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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Located in a rural community ten minutes from Athens and approximately an hour from metropolitan Atlanta, Oconee County High School

(OCHS) is one of two public high schools in the Oconee County Schools. OCHS serves approximately 1020 students in grades 9-12 with 59

full-time and two part-time teachers on staff. Three teachers and the youth apprenticeship coordinator are also shared between OCHS and

its sister high school, North Oconee High School (NOHS). Two teachers are shared between OCHS and Oconee County Middle School.

Principal Sheila Beckham is in her fifth year at OCHS and works with a team of three assistant principals. Other certified support staff include

three counselors, one media specialist, an athletic trainer, and a social worker that is shared among several schools. Several classified

positions also provide support, including paraprofessionals, clerical staff, custodians, and food service.

 

Approximately 88% of the student body is Caucasian/White in ethnicity, and African Americans make up the second largest ethnic group with

approximately 5%. The remaining student body is nearly equally divided among Hispanic, Asian/Pacific Islander, and Multiracial ethnicities.

The ethnic composition of OCHS mirrors that of Oconee County itself. Census data from 2010 show that 85.4% of the county population is

Caucasian/White, followed by 5.8% African American, 4.3% Hispanic, 3.3% Asian/Pacific Islander, 1.2% Multiracial, and 0.3% American

Indian.

 

Named by Progressive Farmer magazine as "The Best Place to Live and Raise a Family" for three consecutive years (2006-2009), Oconee

County offers a diverse blend of industry, agribusiness, recreation, and cultural arts. The county is home to the Oconee Campus of North

Georgia and is in close proximity to the University of Georgia, Piedmont College, and Athens Tech. In addition to the public school system,

Oconee County is home to three private schools. When asked about their decision to move to Oconee County, families often cite the

educational opportunities available. Census data show the relative wealth and prosperity of the county. In 2010, the median household

income was $74,352, compared to the state average of $49,347. Data indicated that 44.9% of the population held a bachelor's degree or

higher. The county includes a well-balanced mix of businesses that provide economic stimulus, and the county eagerly anticipates the

opening of a new Caterpillar plant, which is set to bring approximately 1500 jobs along with many new families.

 

Until 2004, OCHS was the only high school in the system. The current facility was built in 1992, and with the population growth that occurred

in the late 1990s and early 2000s, enrollment size grew to approximately 2000 students, over capacity for the facility. NOHS opened its doors

to 9th and 10th grade students in 2004 and expanded to include all grade levels over the next few years.  Areas of the county were rezoned

in the attempt to create a balanced enrollment between the two high schools. The biggest change that OCHS has experienced in the last

three years centers on the natural changes that occur when a new school is opened, combined with a declining economy. Enrollment has

stabilized at about half of what it was prior to the opening of NOHS, and the number of faculty has decreased significantly. In the 2009-2010

school year, OCHS employed 71 full-time teachers, 12 more than are presently employed. The decrease in faculty has led to both an

increase in class size and increased difficulty to offer the number of courses and extracurricular programs that were once offered. The

opening of a new high school also created a natural rivalry in both academics and athletics. 

 

While dealing with the challenges of a decreased enrollment, OCHS has also experienced several changes in the administrative team. Both

the principal and assistant principal for instruction have served in their roles for five years, but the other two assistant principal positions have

been in flux during this time with two new assistants joining the team in 2011. The year 2011-2012 marks the first year that the administrative
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team did not change from the previous year.

 

Like other high schools in Georgia, OCHS has been presented with the challenges of new curriculum whose only constant has been change.

The past three years have brought the transition from Georgia Performance Standards to Common Core Standards with a renewed

emphasis on literacy. The state curriculum changes in mathematics have been especially numerous. Demands for increased rigor in all areas

have led to a rise of enrollment in the school's Advanced Placement program. 

 

Both the profiles of OCHS and Oconee County as a whole help to paint a unique picture that is ever-changing. While the county itself reflects

wealth in spite of a troubled state and national economy, OCHS has seen an increase in the number of students whose families struggle

financially. OCHS currently serves 20.2% of its population through the free and reduced lunch program, up from 16.2% just three years ago.

OCHS is transforming more into a population of "haves" and "have nots" with a shrinking middle.

 

OCHS is also an aging facility in need of cosmetic and structural repairs. The building celebrated its 20th birthday this year and is scheduled

for major renovation in 2015. The community demands a facility that reflects the overall prosperity of the county and voted to approve

additional sales tax which will help fund the renovations. A major challenge for the county over the next few years will be to complete the

renovation during the current economic decline.

 

Despite the changes and challenges, OCHS remains one of the best public high schools in Georgia. The school is located in a community

that values education, and both the school and the community are committed to ensuring that all students have the resources to make our

school's motto a reality--OCHS...Where Opportunities Become Success. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
In 2006, Oconee County Schools created vision and mission statements in preparation for the 2007 SACS visit. At this time, OCHS kept its

own mission statement, which was based on the acronym LEADS (Learning, Excellence, Achievement, and Diversity for all Students).  In

2009, with input from school leaders, teachers, parents, community members, and students, the county leadership team crafted a county

goal.  In the autumn of that same year, the faculty and staff at OCHS dropped the LEADS mission statement and adopted the county vision

and mission from 2006, along with the new county goal.  The county goal served as the foundation for the school goals in the school

improvement plan.

 

In the spring of 2012, OCHS set out to craft a motto.  As a part of the school's advisement program, teachers worked with students on

lessons involving branding and marketing the school. Each advisement group created a "bumper sticker" slogan to describe OCHS.  The

slogans were voted on by the student body, and the motto was born.

 

During the fall of 2012, the county developed five new goals that were adopted by the board in December.  Since these goals were in

development when OCHS crafted its school improvement plan for the 2012-2013 school year, the leadership team crafted three goals that

were based upon the state's new accountability system, the College and Career Readiness Performance Index (CCRPI).  OCHS plans to

begin sharing the new county goals with stakeholders in January 2013 and blending these goals into the current school improvement plan.

 

The current vision, mission, motto, and overarching goals of OCHS are as follows:

 

Vision

Oconee County High School will be a nationally-recognized leader in academic achievement by ensuring all students receive rigorous,

balanced education that will enable them to compete in and contribute to a global society.

 

Mission

Oconee County High School will provide a safe and challenging learning environment that inspires all students to capture their dreams.

 

Motto

OCHS: Where Opportunities Become Success.

 

Oconee County High School Overarching Goals

1.	 Increase the percentage of students scoring at Meets or Exceeds on all End of Course Tests and to maintain or exceed the required

participation rate.

2.	Increase the percentage of students graduating with an endorsement in Advanced Placement, CTAE, Fine Arts, and/or World Languages.

3.	Use standards-based instruction to increase the graduation rate.

 

For a school its size, OCHS offers a plethora of opportunities to prepare students for life after high school. Academically, students may take

on-level or honors courses in the four core academic areas and have a choice of four languages. Students learn to develop a healthy body

and mind in physical education courses. All students are encouraged to complete an endorsement (at least three courses) in Advanced
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Placement (AP), Career, Technical, and Agriculture Education (CTAE), Fine Arts, or World Languages. Eighteen AP courses are offered with

a participation rate of one-third of the student population. Students may develop their talents in the fine arts areas of band, chorus, dance,

drama, and visual arts. Students can prepare for a career while gaining valuable employability skills in eight CTAE areas, including

agriculture, broadcast/video production, business education, engineering, family and consumer science, graphic design, healthcare science,

and marketing. The Youth Apprenticeship Program complements CTAE by providing students with on-the-job experience for high school

credit. 

 

Dual/joint enrollment is becoming more popular each year with an increased number of students attending one or more classes at a nearby

postsecondary institution for high school and college credit.  Several students also take courses via Georgia Virtual School during the school

day if a special course is not offered or is difficult to schedule. 

 

OCHS supports the rigor and challenge of the learning environment both for students who need remediation and those who need

enrichment. The special education department provides co-teaching in the four academic areas along with an individualized education plan

with transition goals for each special education student. Instructional extension opportunities are provided for all students in the form of

before and after school tutoring for the core subject areas and state assessments. The OCHS schedule includes a 25-minute block in the

middle of each day (Warrior Period) in which students are scheduled into remediation and/or enrichment groups based on their individual

needs. 

 

OCHS believes that a complete and balanced education involves the whole child, and the school encourages all students to become involved

in extracurricular activities.  Students can choose from 11 different athletic sports which teach valuable lessons about competition, teamwork,

and fun.  A wide variety of clubs and organizations are available that give students opportunities to become leaders and serve the

community.

 

The focus on standards-based instruction at OCHS leads to increased expectations for students. OCHS utilizes a revised Class Keys

evaluation system which helps teachers focus on five key areas: curriculum and planning, standards-based instruction, assessment for

student learning, professionalism, and student achievement.  Teachers are supported in becoming proficient in these areas through a

differentiated professional learning program that targets individual needs.  Teachers are expected to connect standards, instruction, and

assessment and consistently demonstrate this connection to students.

 

OCHS maintains a clear focus on giving students rigorous opportunities to succeed and to prepare them for life after high school.  From the

comprehensive instructional and extracurricular programs to the high standards for teaching and learning, OCHS strives to live out its vision,

mission, motto, and goals daily.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Warrior Pride is a common phrase heard in the halls of OCHS, and the school has many things of which to be proud. OCHS has been named

to Newsweek Top High Schools list for the past three years. The school achieved Adequate Yearly Progress (AYP) each year of the measure

and was awarded the Silver Award in 2009, the Bronze Award in 2010, and the Silver Award in 2011 for student achievement. OCHS has

improved in several key areas over the past several years, which has in turn led to notable achievements.

 

Perhaps the greatest area of improvement is the focus on the individual student.  In the 2009-2010 school year, the school implemented

Warrior Period. Warrior Period is a 25-minute block in the middle of the day in which students attend a variety of sessions based on their

needs for remediation or enrichment. Students attend sessions if they are struggling with a course. OCHS uses Warrior Period extensively

for preparation for the Georgia High School Writing Test (GHSWT) and End-of-Course Tests (EOCT).  The special education department

uses the time for targeted remediation. Students attend Advanced Placement (AP) study groups to enrich their preparation for their AP

courses and tests. Students also find enrichment through extracurricular opportunities, such as fine arts practice groups or foreign language

roundtables.

 

OCHS uses Warrior Period for valuable student advisement lessons and for career/college guidance. Students are also connected with their

home Warrior Period teacher who serves as another caring adult on their team. An added benefit of Warrior Period is that it has given time

for non-instructional activities that are vital to high school culture without taking any time away from the instructional day. Pep rallies are

conducted during Warrior Period, along with club and class meetings.

 

Several of the school's notable achievements are a direct result of Warrior Period. One emphasis of Warrior Period has been in the area of

math, and the failure rate in Math I dropped from 32% in 2008-2009 to just 7% last year. On the US History EOCT, the "does not meet"

percentage has decreased from 19% to 6% with the exceeds rate increasing from 37% to 66%. In 2011-2012, OCHS had the highest pass

rate of all public schools in Georgia on this EOCT. Writing has been a special focus at OCHS. Using the results of a predictor test given to all

sophomores, students are placed in Warrior Period groups prior to the GHSWT. Following all 2011-2012 administrations, 100% of the junior

class had passed the test. On the first administration of the 2012 school year, the exceeds rate increased five percentage points to 28% with

only a 2.2% failure rate.

 

Warrior Period has also influenced the success of the AP program at OCHS as students have used the time for AP preparation. The Equity

and Excellence score, which provides the percentage of graduating seniors who took at least one AP exam with a score of three or higher,

has increased significantly since the implementation of Warrior Period, moving from 34% in 2008-2009 to 45.9% this past year. While using

Warrior Period to help increase scores, OCHS has increased AP enrollment in the last three years by offering several new courses, AP

Macroeconomics and AP Computer Science, and expanded enrollment by offering AP Government to ninth grade for the first time last year.

For the past three years, OCHS has been named an AP Merit School by the Georgia Department of Education, which recognizes schools

that have at least 20% of students taking AP exams and half of these students scoring at three or higher.

 

Another area of improvement is in the area of technology.  Based on the results of the 2007 SACS study, the county has focused more time

and resources on technology. In the last three years, OCHS has added equipment that supports instruction, such as increased wireless

access, mobile laptop carts, and classroom response systems. OCHS now has a technology support specialist on staff to assist teachers
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with troubleshooting, and two county instructional technology specialists are on site several days each week to provide professional learning

on integrating technology with instruction.

 

OCHS also has an increased focus on standards-based instruction. Along with the implementation of the Class Keys, school leadership has

considered collaborative planning a priority when building the master schedule. Teachers are required to plan with one another and have

begun to build a repertoire of common unit plans and assessments. Professional learning works hand-in-hand with collaborative planning as

teachers are given opportunities to learn and apply the key components of a standards-based classroom, such as formative assessment and

differentiation.

 

While OCHS has many reasons to be proud, the leadership and faculty believe there are several key areas of improvement that must be

made over the next several years to continue to be successful. Facility renovation is a necessity to continue to provide a safe environment

that gives students opportunities both to work and to play. The focus on standards-based instruction must also become more seamless as

the state curriculum shifts from Georgia Performance Standards to Common Core. OCHS realizes that a greater emphasis must be placed

on interdisciplinary planning and professional learning as the shift in curriculum calls for increasing text complexity, the use of informational

text, and writing across the curriculum. Teachers must continue to plan together to develop common formative and summative assessments

and create differentiated assignments, while continuing to integrate the latest technology into the classroom environment. OCHS must also

place a renewed emphasis on increasing scores on the Standardized Achievement Test (SAT). While scores at OCHS are still above state

and national averages in all areas, the past few years have brought a slight decline that must be addressed. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
In the last three years, OCHS has seen a rise in school spirit with increased participation in extracurricular activities and attendance at

events. OCHS students have had many reasons to celebrate. The girls softball team won the AAA State Championship in 2011 with one

player being selected as Gatorade National Softball Player of the Year in 2012. The girls volleyball team has been area champions for the

past three years and made it to the Final Four two of the last three. OCHS athletes have earned region titles in baseball, basketball,

cheerleading, track, and wrestling with individual state qualifiers in cross country, swimming, track, and wrestling. A number of athletes from

the school receive athletic scholarships each year, and OCHS is one of the top schools in the state Director's Cup competition.

 

OCHS has also celebrated many academic accomplishments.  OCHS was home to the 2012 Region STAR student, and the Junior Varsity

Academic Team won the state championship in 2011-2012. Several students have been named to all state Band and Chorus. The Literary

team was top in the region in 2012, and the school has individual state placers in Literary each year. Over the past several years, the number

of state winners from OCHS career and technical student organizations (CTSOs) has increased with several national winners in the areas of

business education and healthcare science.
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Self Assessment 

Accreditation Report
Oconee County High School

SY 2012-2013 Page 10
© 2012 AdvancED www.advanc-ed.org



Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  2.67 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school has a process for review,
revision, and communication of its
purpose. The process has been
implemented. The process includes
participation by representatives from
stakeholder groups. The purpose
statement focuses primarily on student
success.

•Purpose statements -
past and present

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Survey results

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•The school's statement of
purpose

•see eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength

Using survey data and artifacts, the standard one committee studied the effectiveness of OCHS in communicating a shared purpose and

direction. Overall survey results, especially those from staff, indicate the overall standard as one of the school's strengths. OCHS has

implemented a specific process for constructing and revising the school vision and mission statements, and the statements are focused on

student success. Building upon the foundation of the district vision and mission statements, OCHS has enhanced its educational programs

by implementing shared planning time for teacher collaboration and by structuring Warrior Period to increase communication between

parents, teachers, and students.

 

Focusing on academic results and student experiences, teachers cooperate during collaborative planning time to develop common grading

procedures and consistent policies aligned within courses and across course levels. Teachers create curricular documents and plans that

demonstrate active student engagement and application of knowledge and skills. School leaders and teachers have a shared focus on

student achievement that involves the analysis of multiple sources of data.

 

The school administration has empowered teachers to make decisions about professional practice and goal implementation that fully support

the school improvement plan. The OCHS school improvement plan is comprised of goals that are developed around student needs and

assessment data. School administrators empower teachers to make instructional decisions that will support the goals of the improvement

plan.

 

Actions to Sustain Areas of Strength

The committee recommends that OCHS continue to utilize shared planning times and Warrior Period to foster shared values and beliefs

about learning, teaching, and life skills. Collaboration among teachers must continue and must remain a priority when leaders and teachers

build the master schedule. Currently, OCHS is implementing the Common Core standards and constructing more common assessments

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school data profile

•Survey results

•Agenda, minutes from
continuous improvement
planning meetings

•The school continuous
improvement plan

•see eBoard

Level 3
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within the disciplines. Through technology such as Google Docs and Moodle, teachers and administrators are increasingly experiencing a

more streamlined process of collaboration and documentation as collaborative planning minutes, common syllabi, and professional learning

experiences are recorded with greater ease and frequency.

 

School personnel should continue to regularly revisit and revise the school improvement plan making certain that student performance goals

are rooted in various data sources. The committee recommends that OCHS continue its current process in the development of this plan.

 

Areas in Need of Improvement

The committee believes that OCHS needs to more regularly revise the school's mission and vision statements drawing upon both district

leadership and the system improvement plan for guidance. This revision process needs to be thoroughly documented and should include all

stakeholders, including parents, students, and community leaders, in a meaningful way. All stakeholders need to be involved in consistent

discussions about the shared purpose, values, and beliefs of the entire learning community. Faculty also need more time to collaborate

across the curriculum. Collaboration within academic departments is consistent and productive, but time needs to be allotted for

interdisciplinary collaboration that enhances the learning experiences of students across all disciplines.

 

Actions to Improve Areas in Need of Improvement

The most recent revision of the system improvement plan includes procedures for the revision of vision and mission statements, and these

procedures will be implemented at OCHS. The school must continue and expand its use of technology as a tool to communicate with families

and stakeholders outside of the school building. Through professional learning in technology, teachers and administrators have been

afforded greater opportunities to provide a clear direction for not only communicating the ultimate purpose and goals of the entire school, but

for each classroom and school program as well.
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  2.33 

 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•School handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

•Student handbooks

•See eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body ensures that its
decisions and actions are in accordance
with defined roles and responsibilities,
are ethical, and free of conflict of
interest. Governing body members
participate in professional development
regarding the roles and responsibilities
of the governing body and its individual
members.  The governing body complies
with all policies, procedures, laws, and
regulations.

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Communications about
program regulations

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body generally protects,
supports, and respects the autonomy of
school leadership to accomplish goals
for improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body usually maintains a distinction
between its roles and responsibilities
and those of school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Agendas and minutes of
meetings

•see eBoard

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength

The standard two committee analyzed how the governance and leadership of the district and school promote and support student

performance and school effectiveness.  Areas of strength include the implementation of evaluation processes that result in improved

professional practice and student success, the support provided by the governing body that ensures that the school leadership has the

autonomy to meet goals for achievement and instruction, and the implementation of policies and practices that ensure effective

administration. 

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff make some decisions
and take some actions toward
continuous improvement. They expect
all students to be held to standards.
Leaders and staff express a desire for
collective accountability for student
learning. School leaders sometimes
support innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by a minimal
degree of collaboration and limited
sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions in
support of the school's
continuous improvement
plan

•Examples of decisions
aligned with the school's
statement of purpose

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders sometimes communicate
effectively with stakeholder groups,
provide opportunities for stakeholders to
shape decisions, solicit feedback from
stakeholders, work collaboratively on
school improvement efforts, and provide
some leadership roles for stakeholders.
School leaders' efforts result in some
stakeholder participation and
engagement in the school.

•Minutes from meetings
with stakeholders

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Representative
supervision and evaluation
reports

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•see eBoard
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OCHS elected to pilot the Class Keys evaluation system, and administrators and teachers were able to evaluate both the instrument and the

instructional practices that the instrument measured.  Site-based professional learning was developed based on the needs identified by Class

Keys.  The process of evaluation, reflection, and revision inherent to the piloting of Class Keys led to improved professional practices.

District and school level administrators and teachers worked together to improve the Class Keys evaluation process so that it supported both

professional growth and student success.  This work led to the development of Oconee Class Keys, the locally revised instrument now used

in all OCS schools. 

 

OCHS administrators and staff are also given the autonomy to locally develop the school improvement plan. The school leadership team

used the goal developed by the district to propose overall school goals, which then became the foundation for individual department goals.

The goals of the school improvement plan are conveyed to all stakeholders for their review and are used to guide the instructional practices

of the school that lead to student success.

 

OCHS works with the district to develop policies and procedures and uses this information to create handbooks for students and staff. The

district provides detailed procedures in areas such as professional learning, athletics, and finance. When a need arises for a revision in

district policies or procedures, leaders solicit input from school-level stakeholders.

 

Actions to Sustain Areas of Strength

In an effort to sustain these areas of strength, the committee recommends that the school continue to focus on the implementation of the

Oconee Class Keys.  The school improvement plan, which leads to improved professional practice and student success, should continue to

serve as a living document that guides instruction.  Open to all school stakeholders, the plan, which is revised annually, serves as both a tool

for action and reflection.  Professional learning opportunities which address instructional needs highlighted by the school improvement plan

should be differentiated. The school should also continue collaboration with the district on the development and revision of policies and

procedures and continue to communicate these procedures through detailed faculty and student handbooks.

 

Areas in Need of Improvement

As discussed in the survey narrative, an obstacle in the analysis of standard two was the confusion regarding the meaning of the term,

"governing body." Thus, the committee recognizes that survey results for standard two may not be accurate. The district also experienced a

significant transition in leadership during the SACS study which affects both perception and analysis.

 

The committee scored areas related to the operation of the governing body lower because the school has limited knowledge of some board

and district operations. The school is privy to some forms of communication, such as eBoard documents. The district also solicits regular

feedback from staff and students through advisory council participation. However, there is a lack of awareness at the school level regarding

governing body compliance and training.

 

The committee found a variety of evidence that demonstrates how leadership and staff foster a culture consistent with the school's purpose,

such as the school improvement plan, Warrior Period, and collaborative planning artifacts.  However, the committee believed this indicator

was not consistent and pervasive at OCHS.

 

Effective communication among all stakeholders is an area in need of improvement.  Lack of communication or the disorganization of

communication distracts from effective instructional practices and leads to misconceptions among stakeholders.  There is also a need for

increased opportunities for stakeholder input.  Stakeholder input is not solicited in a consistent manner that leads to the effective collection of

data that can be used for longitudinal study.
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Actions to Improve Areas in Need of Improvement

In an effort to improve the disorganization of communication, the committee recommends that the school system and OCHS develop a plan

to streamline communication and collaboration among stakeholders.  At this time, communication and collaboration occurs using email,

surveys, websites, Google Drive, Moodle, and other resources.  The variety of communication resources leads to confusion about the best

way to both solicit and disseminate information.  A streamlined communication process will lead to enhanced participation and understanding

by all stakeholders. 

 

In particular, the committee recommends that parents be educated on the effective use of the communication strategies that are employed by

OCHS to convey student information such as PowerSchool, Moodle, Twitter, and email. The committee also believes that stakeholder

surveys need to be implemented in a consistent manner so that data will be developed which can be used longitudinally for the improvement

of instruction and student success.

 

As noted by the standard one committee, regular revision of the school's purpose must happen which in turn complements the development

of a shared culture of student success. Collaboration among leadership and staff must continue to grow with a focus on holding all students

to high standards and utilizing the continuous improvement process in making all decisions.
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.33 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide most students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
little evidence to indicate curriculum and
learning experiences prepare students
for success at the next level. Most like
courses/classes have equivalent
learning expectations. Little
individualization for each student is
evident.

•Learning expectations for
different courses

•Survey results

•Lesson plans

•Enrollment patterns for
various courses

•Course descriptions

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

School personnel monitor and adjust
curriculum, instruction, and assessment
to ensure for vertical and horizontal
alignment and alignment with the
school's goals for achievement and
instruction and statement of purpose.  A
process is implemented sometimes to
ensure alignment when curriculum,
instruction, and/or assessments are
reviewed or revised. There is limited
evidence that the continuous
improvement process ensures vertical
and horizontal alignment and alignment
with the school's purpose in curriculum,
instruction, and assessment.

•Lesson plans aligned to
the curriculum

•Surveys results

•Common assessments

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers sometimes use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of groups of
students when necessary. Teachers
sometimes use instructional strategies
that require students to apply knowledge
and skills, integrate content and skills
with other disciplines, and use
technologies as instructional resources
and learning tools.

•Professional development
focused on these
strategies

•Teacher evaluation
criteria

•Examples of teacher use
of technology as an
instructional resource

•Surveys results

•Student work
demonstrating the
application of knowledge

•Examples of student use
of technology as a learning
tool

•see eBoard

Level 2
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Supervision and
evaluation procedures

•Recognition of teachers
with regard to these
practices

•Surveys results

•Peer or mentoring
opportunities and
interactions

•Administrative classroom
observation protocols and
logs

•see eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

All members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration often occurs
across grade levels and content areas.
Staff members have been trained to
implement a formal process that
promotes discussion about student
learning. Learning from, using, and
discussing the results of inquiry
practices such as action research, the
examination of student work, reflection,
study teams, and peer coaching occur
regularly among most school personnel.
School personnel indicate that
collaboration causes improvement
results in instructional practice and
student performance.

•Calendar/schedule of
learning community
meetings

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

•Survey results

•Agendas and minutes of
collaborative learning
committees

•see eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

Most teachers use an instructional
process that informs students of learning
expectations and standards of
performance. Exemplars are sometimes
provided to guide and inform students.
The process may include multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction. The process
provides students with feedback about
their learning.

•Survey results

•Examples of learning
expectations and
standards of performance

•Examples of
assessments that
prompted modification in
instruction

•Samples of exemplars
used to guide and inform
student learning

•see eBoard

Level 2
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Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

• Survey results

•Records of meetings and
walk thrus/feedback
sessions

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed and
implemented. School personnel regularly
inform families of their children's learning
progress.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Survey results

•Calendar outlining when
and how families are
provided information on
child's progress

•Volunteer program with
variety of options for
participation

•see eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Master schedule with time
for formal adult advocate
structure

•Curriculum and activities
of formal adult advocate
structure

•List of students matched
to adult advocate

•Survey results

•Description of formal
adult advocate structures

•see eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength

In evaluating how curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning,

the standard three committee noted several key strengths. The Class Keys evaluation system is a comprehensive tool that allows school

leaders to formally and consistently monitor the implementation of standards-based curriculum, instructional practices, and student

engagement. OCHS leaders also monitor instructional practices via teacher collection of certain documents, such as collaborative planning

logs and common assessments.

 

The committee also noted strength in teacher participation in collaborative learning communities, which teachers echoed in the survey. All

teachers are required to participate in collaborative planning along with professional learning that focuses on both instruction and technology.

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers use common grading and
reporting policies, processes, and
procedures based on criteria that
represent each student's attainment of
content knowledge and skills. These
policies, processes, and procedures are
implemented across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Survey results

•Policies, processes, and
procedures on grading and
reporting

•Samples communications
to stakeholders about
grading and reporting

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

Most staff members participate in a
program of professional learning that is
aligned with the school's purpose and
direction. Professional development is
based on the needs of the school. The
program builds capacity among staff
members who participate. The program
is regularly evaluated for effectiveness.

•Survey results

•Brief explanation of
alignment between
professional learning and
identified needs

•Crosswalk between
professional learning and
school purpose and
direction

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of special
populations of students based on
proficiency and/or other learning needs
(such as second languages). School
personnel are familiar with research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to
students within these special
populations.

•Data used to identify
unique learning needs of
students

•Survey results

•List of learning support
services and student
population served by such
services

•see eBoard

Level 2
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Again, teachers maintain meeting logs and related curricular documentation, and school leaders keep updated professional learning plans

and participation records.

 

OCHS takes great pride in the engagement of parents in their children's education. Programs such as the student information (FYI) fair at

registration and the grade-level parent nights at the beginning of the school year give parents the opportunity to learn more about the school.

OCHS also has an active Parent-Teacher Organization (PTO) that gives parents multiple opportunities to get involved. OCHS utilizes a

plethora of communication tools with parents, including the school website, Power School, blogs, email, and Twitter.

 

The committee concurred with high parent and staff ratings on indicator 3.9. Warrior Period serves as the formal structure whereby each

student is well known by at least one adult advocate. Students are assigned to a home Warrior Period advisor in an environment that

provides long-term interaction between the teacher and his/her students. Teachers have access to their Warrior Period students' grades and

courses of study and use this information to advise students about how best to use their time during the block of remediation/enrichment.

 

Because of collaborative planning and the curriculum documents that continue to be developed as a result, evidence verifies an increase in

curriculum and learning experiences that provide students with opportunities for success. Teachers are increasing their use of tools such as

exemplars and formative assessments, providing evidence that they are implementing the school's instructional process in support of student

learning.

 

Actions to Sustain the Areas of Strength

To sustain strength in teaching and learning, leaders should continue all elements of Class Keys implementation.  The committee

encourages continued systematic processes in the areas of curriculum, instruction, and assessment, such as regular collaborative planning

and the development of common formative and summative assessments. While the average was still high, parent ratings of indicator 3.8

were lower than the majority of the standard indicators. The school needs to consider parent perception regarding programs and

communication and continue to make improvements in this area. OCHS should continue home Warrior Periods with club and study options

available for students to sustain strength in indicator 3.9.

 

Areas in Need of Improvement

The committee identified several areas in need of improvement related to the school's curriculum, instructional design, and assessment

practices. Survey results, particularly from parents, indicate a need to work towards greater individualization of student learning plans and

increased support for all learners, particularly those already achieving proficiency. Examination of assessment practices revealed a need for

focus on specific and timely feedback for students. 

 

In order to facilitate optimum instructional success and teacher effectiveness, the committee recommends implementing a process to ensure

alignment of curriculum through review and revision, monitoring of instructional practices beyond classroom observations, adding more

cross-curricular planning, and including a consistent teacher induction program that is monitored and evaluated.  Also identified was a need

to employ instructional strategies requiring greater student application of knowledge and skills and integration of content and skills with other

disciplines. Both survey results and examination of current practices indicates the need for grading and reporting practices that are consistent

across all grade levels and courses.  Although a new and successful program in and of itself, a stronger connection is recommended

between Warrior Period teachers, students, and the significant adults in the students' lives, as well as an evaluation of pertinent and relevant

parental programs devised to inform parents of their children's progress. Finally, a systematically developed program to evaluate professional

learning is needed to compliment the strong menu of professional learning opportunities offered to faculty and staff.

 

Actions to Improve Areas in Need of Improvement

The committee believes that OCHS could offer a menu of professional learning opportunities for teachers to adapt to their needs with a focus
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on individualizing instruction. Survey results and examination of curricular documents led to the conclusion that the OCHS gifted population is

being underserved and under identified. The committee recommends an enhancement of data analysis and use, particularly by conducting a

data dig into PSAT scores of high performing students. Although the committee views the staff's collaboration as a strength, a formal and

regular evaluation of grading policies and curriculum artifacts with specific and timely feedback would be beneficial. The committee would like

to see a stronger induction program. To better serve stakeholders, OCHS needs to implement a formal evaluation of parent programs and

engage in more advisement during home Warrior Period. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.71 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
describe how school leaders are to
access, hire, place, and retain qualified
professional and support staff. School
leaders determine the number of
personnel necessary to fill the roles and
responsibilities necessary to support the
school purpose, educational programs,
and continuous improvement. Sustained
fiscal resources are available to fund
most positions critical to achieve the
purpose and direction of the school.

•Survey results

•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

•Documentation of highly
qualified staff

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•School schedule

•Survey results

•School calendar

•see eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have some expectations
for maintaining safety, cleanliness, and a
healthy environment and have shared
these definitions and expectations with
most stakeholders. Selected school
personnel are accountable for
maintaining these expectations. Some
measures are in place that allow for
tracking of these conditions. Personnel
work to improve these conditions.
Results of improvement efforts are
monitored.

•Survey results

•Documentation of
compliance with local and
state inspections
requirements

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•Maintenance schedules

•System for maintenance
requests

•see eBoard

Level 2
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information

•Data on media and
information resources
available to students and
staff

•Survey results

•Budget related to media
and information resource
acquisition

•see eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of all stakeholders. School
personnel develop and administer needs
assessments and use the resulting data
to develop and implement a technology
plan to improve technology services and
infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Policies relative to
technology use

•Survey results

•see eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Survey results

•List of support services
available to students

•see eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength

The standard four committee was charged with examining the resources and services available to stakeholders at OCHS. The committee

found that instructional time, material resources, and fiscal resources are sufficient. Warrior Period, the 25-minute block used primarily for

enrichment and remediation, protects instructional time by decreasing the need to interrupt class for pep rallies and class meetings, and it

provides additional time for students on testing days. OCHS utilizes a block schedule with some modified options to maximize the

instructional benefit for students. OCHS also works with its sister school NOHS to offer specialty courses and combine students to achieve

class size requirements.

 

High survey results along with examination of the media allocation plan indicate that the media program provides a wide range of resources

that support all educational programs. OCHS has made substantial progress over the last four years in terms of technology with the

introduction of MOBIs, student response systems, increased wifi access, and increased use of Moodle.  The school maintains a schedule to

update computers on a regular basis. The district technology department works to train the faculty and staff on the new technologies that

have been introduced to the school system during weekly professional development sessions, and the school also staffs an in-house

technology specialist. The school is guided by a district technology plan that includes regular examination of data.

 

Survey results from parents, staff, and students indicate that OCHS provides adequate support services to meet the needs of all students.

Documentation of services and programs demonstrate a variety of options for students who need guidance or aid. The committee also found

that a process is in place for counseling, assessment, and referral, especially for at-risk students. The IEP process for special education

students is documented and includes a career planning section.

 

Actions to Sustain Areas of Strength

The committee recommends that Warrior Period continue as it is a significant factor in protecting instructional time. OCHS should also

continue to be creative in scheduling and consider the instructional needs of certain classes and students, along with partnering with NOHS

to offer specialized courses. The committee applauds the district's foresight in the creation of a technology replacement plan and believes

that additional computers will need to be added to labs to accommodate larger class sizes. The committee recommends continued

technology professional learning that is differentiated to the individual needs of the teacher.

 

The committee recognizes the continued support of the counseling department to the success of the school as a whole and values the

emotional support provided to the students of OCHS. While there are support programs available for all students, the committee

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Description of referral
process

•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

•Survey results

•Description of IEP
process

•see eBoard

Level 3
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recommends that specific measures of program effectiveness be implemented with a regular analysis of the data that these measures

provide.

 

Areas in Need of Improvement

Budgets continue to be cut each year in all departments, and the committee feels additional funding is needed for the school to maintain its

high standard of success. OCHS is understaffed in many areas of personnel including custodians, food services, coaches, and the media

center, which creates stress for the school staff to maintain high standards. Textbooks need to be updated in several subject areas, and the

committee expressed interest in increasing the use of online texts.

 

OCHS was scheduled to be renovated in 2013, but this renovation has been postponed until 2015.  The entire facility needs major upgrades

in several areas of infrastructure.  To insure the cleanliness of the school, OCHS has adopted a maintenance schedule governed by an

outside body that is responsible for a monthly evaluation of the building, but accountability for a clean environment needs to be shared by all

staff and students.

 

Technology has been introduced at such a rapid rate that teachers do not feel they have had proper time to implement these skills into the

classroom. Many of the computer labs have outdated equipment that slows or interrupts instruction, and the numbers of computers in all labs

are insufficient to serve increased class sizes.

 

Actions to Improve Areas in Need of Improvement

The committee recommends additional faculty and staff be hired to accommodate the growing needs of the students attending OCHS as

funds become available. Funds need to be allocated to update textbooks with a focus on online resources. The committee recommends a

major renovation to the school facility at OCHS as the budget allows with a continued focus on shared accountability for all in taking pride in

the safety and cleanliness of the building.

 

The committee recommends that technology training be differentiated to the specific needs of teachers and their respective disciplines.

Again, as funds become available, technology must continue to be updated.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.2 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel use an assessment
system that produces data from multiple
assessment measures about student
learning and school performance. The
system generally provides consistent
measurement across classrooms and
courses. Some assessments, especially
those related to student learning, are
proven reliable and bias free. The
system is evaluated for effectiveness in
improving instruction, student learning,
and the conditions that support learning.

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

•Survey results

•Documentation or
description of evaluation
tools/protocols

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Some processes and procedures for
collecting, analyzing, and applying
learning from data sources are used by
professional and support staff. Data
sources include limited comparison and
trend data about student learning,
instruction, the effectiveness of
programs, and organizational conditions.
School personnel use data to design,
implement, and evaluate continuous
improvement plans.

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

•Survey results

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Survey results

•see eBoard

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Areas of Strength

When studying the assessment system at OCHS and its impact on continuous improvement, the standard five committee discovered that the

communication of comprehensive information to stakeholders is a key strength. Survey results, particularly those of staff, were high for this

indicator. OCHS prides itself in performance and wants to continue to be academically competitive at local, state, and national levels. The

committee noted the large number of accessible data sources that supply the school with information about learning and evidence for

achievement of school improvement goals. OCHS considers data from the College Board, particularly PSAT and AP, to help students

strengthen skills and chart programs of study. The school uses state assessments such as the GHSWT and EOCTs to determine specific

academic areas of growth and needs improvement. OCHS has developed its own predictor test to improve student writing.  The school has

just begun to examine longitudinal data that is compiled through the student information system.  All of this information blends together to

provide a comprehensive profile of student learning.

 

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

A process exists for analyzing data that
determine improvement in student
learning, including readiness for and
success at the next level. Results
indicate mixed levels of improvement,
and school personnel sometimes use
these results to design, implement, and
evaluate the results of continuous
improvement action plans related to
student learning, including readiness for
and success at the next level.

•Examples of use of
results to evaluate
continuous improvement
action plans

•Student surveys

•Evidence of student
success at the next level

•Evidence of student
growth

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•see eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•see eBoard

Level 3
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Additionally, the school uses multiple delivery methods to communicate improvement data to stakeholders, such as newsletters, websites,

and meetings. The district complements this communication through its use of newsletters and technology. It is the school's belief that if

stakeholders are made aware of and understand the school improvement goals and the progress in achieving them, they will trust that OCHS

is fulfilling its purpose. 

 

Actions to Sustain the Areas of Strength

The committee believes that OCHS must not only maintain its current accessible data resources but must also foster growth of these

resources for use by both teachers and administrators. Individual departments and the school as a whole must maintain high scores on all

assessments and continue to monitor the information that the assessments provide, especially in light of school improvement goals. This will

be accomplished through monitoring and evaluating conditions that support learning, such as the implementation of standards-based

classrooms, using data to make recommendations for students' courses of study, and the remediation and acceleration that occurs as a

result of Warrior Period. Finally, the school and district will need to continue the weekly updates at all levels that are shared with faculty,

administration, staff, parents, and students.

 

Areas in Need of Improvement

The committee found several key areas in need of improvement. Locally developed assessments are not deemed to be reliable or unbiased,

and the assessment system is not completely consistent or regularly evaluated for reliability. On the staff survey, the lowest ranked area

involved collecting comparison and trend data systematically. The school employs some analysis when constructing and monitoring

improvement goals, but the process is not consistent nor does it focus on longitudinal trends. The committee believes that the faculty,

administration, and staff need to be trained to more efficiently use school-based and district data.

 

The school does analyze data to determine student readiness for the next level, but again, the process is not consistently used to evaluate

continuous improvement. At the moment, the method used for course/class placement of rising ninth grade students is not as beneficial as it

could be. Students need to be placed more appropriately based on several past performance aspects, not simply by a semester grade, so

that an environment of success is available for all students. The committee also believes that district and school leadership need to

consistently monitor the conditions that support learning so that the school can capitalize on things that it does well while improving in

needed areas.

 

Actions to Improve Areas in Need of Improvement

In order to create reliable and unbiased local assessments, OCHS has begun to work on district-wide common formative assessments with

other local schools. In doing this, the school and district ensure that all assessments given will be fair for all students and valued greatly by all

teachers. In an effort to effectively utilize the data that is collected at the school and district level, data teams are needed that will analyze

data and decide upon the most beneficial manner in which to use the results. The data team process can work in tandem with the

collaborative planning that is already in place. The school is also striving to create a formalized process to help make the right decisions on

individual student readiness so that students are placed in classes that help them advance and learn without interference. Lastly, to ensure

that learning conditions are consistently monitored, the school improvement plan must be continuously reviewed so that all stakeholders are

aware of verifiable improvement and student learning at OCHS.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

2.67

2.33

2.33

2.71

2.2
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.
Yes

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

SIP 12-13.pdf

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
4.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

34.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The two primary data sources that OCHS used for analysis were the End of Course Tests (EOCT) and the Georgia High School Writing Test

(GHSWT). EOCTs are given in specific subject areas throughout a student's high school career: Ninth Literature, American Literature, U.S

History, Economics, Biology, Physical Science, Math I, and Math II. With the change in the mathematics curriculum that began

implementation this year, Math I and Math II EOCTs will be replaced with tests in Coordinate Algebra and Analytic Geometry. The GHSWT is

given to all juniors and must be passed in order for students to graduate. It is the overall goal of OCHS to increase the percentage of

students who meet and students who exceed standards on both of these state assessments. Two particular areas were above the expected

levels of performance.

 

On the GHSWT in 2011-2012, 100% of OCHS students passed the exam following the main administration and retakes. All graduates in the

Class of 2013 have met the writing requirement for graduation. The school is also especially proud of the increase in the exceeds rate over

the past five years.  The exceeds rate has jumped from 7.3% in 2007 to 28.1% on the administration given this fall.

 

Results from the U.S. History EOCT are also above expected levels of performance. The does not meet rate decreased significantly from

2008-2012, plummeting from 19% to 6%. During the same time frame, the exceeds rate increased dramatically from 37% to 66%. These

results placed OCHS at the top of public high schools on U.S. History EOCT performance in Georgia in 2011-2012.

 

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
As described in the previous question, the GHSWT and the U.S. History EOCT have shown a positive trend in performance. Two other

EOCTs are noteworthy. Results on the Biology EOCT have shown a positive trend since 2007. The exceeds rate has increased from 39% in

2007 to 53% in 2012.

 

Results from the Economics EOCT also show a positive trend. In 2008, the does not meet rate was 28% and was an area of major concern

for OCHS. By 2012, the does not meet rate had decreased to just 12%, while the meets and exceeds rates have increased slightly each

year.

 

 

 

 
 
 
Which area(s) indicate the overall highest performance?  
 
As described in question one, OCHS is most proud of the performance on both the GHSWT and the U.S. History EOCT. In the last several
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years, these two areas stand out as the highest achievements with regards to state assessments. 
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
OCHS has focused specifically on students with disabilities (SWD) over the past several years, and the trend with the SWD group on several

areas is positive. On the GHSWT, the does not meet rate has decreased from 50% in 2007 to just 10% on the most recent administration. In

looking at the small subgroup of African American students, no students exceeded on the GHSWT in 2009, but 25% of this subgroup

exceeded on the most recent administration.

 

In analyzing EOCTs as a whole, African Americans have also decreased the does not meet rate from 40% in 2007 to 27% in 2012.

Economically disadvantaged  (ED) students, another area of focus at OCHS, saw significant improvements on the EOCTs. The does not

meet rate dropped from 42% in 2007 to 25% in 2012, while the exceeds rate increased from 13% to 27% during the same time period.

 
 
 
Between which subgroups is the achievement gap closing? 
 
Data analysis reveals that the achievement gap is closing in several areas. On the GHSWT, the achievement gap has closed over the past

several years between whites and blacks (10.2% to 3.4%) and students with disabilities and students without disabilities (18.3% to 8.2%). On

the EOCTs, the achievement gap has closed between whites and blacks (28% to 16%).

 

 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
The other data sources available for comparison at OCHS are the results from Advanced Placement exams (AP), the Scholastic Aptitude

Test (SAT), the American College Test (ACT), and the Pre-SAT (PSAT). It must be noted that it is difficult to compare findings from state

assessments that measure minimal competency to College Board assessments. OCHS believes that it must continue to focus more on

College Board assessments because these are much more rigorous than the current state assessments.

 

The school's AP performance over the past several years is consistent with high performance on state assessments. The school's AP Equity

and Excellence score was at its all-time high after the 2012 administration at 45.7. This number indicates that 45.7% of graduating seniors

scored a three or greater on at least one AP exam.

 

It is to be noted that increasing performance on the GHSWT is not reflected in SAT writing scores. SAT writing scores peaked in 2010 with a

mean score of 521 and dropped to 505 in 2012. Although these numbers are still above state and national averages, rigorous writing is a

continued area of focus at OCHS.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Very few areas are below expected levels of performance. The only areas of slight concern are the EOCT results in Ninth Literature and

American Literature. Even though the exceeds rate in Ninth Literature increased from 33% in 2007 to 56% in 2011, the exceeds rate dropped

to 52% in 2012. In American Literature, the exceeds rate increased from 40% in 2007 to 57% in 2011, but also dropped 3% to 54% in 2012.

While these decreases are negligible and the school still has a high exceeds rate, the drop does cause some concern. 
 
 
Describe the area(s) that show a negative trend in performance.  
 
As described above, the EOCT scores in Literature have shown a slight negative trend. The mathematics EOCT scores have also shown a

slight negative trend over the past several years. The does not meet rate in Mathematics I increased from 14% in 2010 to 18% in 2012 while

the exceeds rate dropped slightly from 30% in 2011 to 25% in 2012. In Mathematics II, the exceeds rate dropped from 23% in 2011 to 20% in

2012. 
 
 
Which area(s) indicate the overall lowest performance? 
 
At this time the EOCT areas in Literature indicate the overall lowest performance for the school, although the scores are still above state

average. 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
At this time, no subgroups at OCHS show a trend toward decreasing performance. All subgroups are either increasing performance or are

consistent in trends. 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
At this time, the achievement gap is not becoming greater between any subgroups at OCHS. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
An analysis of PSAT results for juniors indicates a slight decrease in Critical Reading mean scores from 2010 to 2012 (53.8% to 50.8%).

PSAT math mean scores also declined from 54.6% in 2010 to 50.6% in 2012. SAT math results at OCHS were their lowest in seven years in

2012 with a mean score of 523. ACT math scores decreased from 23.9 in 2011 to 23.0 in 2012. Again, it is difficult to compare these results

to current state assessments, but the comparison does yield the conclusion that OCHS is experiencing a slight downward trend in

mathematics and English. 
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 3: Minimum response rate
was met. All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses

•Evidence of survey response
rates

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Overall, the survey responses for all three groups had high scores, with an overall rubric level of three. The average staff score was the

highest at 4.04, followed by students at 3.48. The parent average score was the lowest at 3.33. The school also noted the sample size of

each survey.  Almost all staff members (70) and approximately two-thirds (621) of the students completed the survey while only 143 parents

logged a response.

 

In looking at overall highest levels of satisfaction, there were several common themes among the three groups surveyed. Indicator 4.4 (media

and information resources) and Indicator 1.3 (continuous improvement process) were highly scored areas on all three surveys. Several

indicators were near the top on two of three surveys.  Indicator 5.4 (school engages in a process to determine student learning) and 3.6

(teachers implement the school's instructional process) were scored high by both parents and students.  Both students and staff gave the

highest average score to Indicator 1.1 (school engages in a process to review and communicate purpose statement). 

 

An examination of the individual survey results revealed specific areas of approval.  Overall, parents were pleased with the school's

performance on standard four. Parents gave the highest scores to Indicator 4.3 (safe, clean facilities), 4.4, and 4.6 (support services for

students). Parents also indicated satisfaction with the school in having a formal structure in place where each student is known by an adult

advocate (Indicator 3.9).

 

In addition to Indicator 1.1, students also expressed satisfaction in the school's use of multiple assessments and monitoring of curriculum,

instruction, and assessment (Indicator 3.2). As noted earlier, students gave approval of the media and information resources at the school

(Indicator 4.4).

 

Results from the staff survey indicate that the staff believes that qualified professional and support staff are sufficient in number (Indicator

4.1). Staff also expressed high satisfaction with Indicator 5.5 (leaders monitor and communicate information about student learning). Staff

also scored several indicators in standard 2 high (2.4, 2.5, 2.6). Based on the survey results, staff at OCHS believes that the leadership

fosters a culture that is consistent with the school's purpose and engages stakeholders.

 

It is important to note a caveat with the surveys in relation to standard two. When the survey was given and the standard two committee

began their work, there was some confusion about the term "governing body." It is the school's perception that many of the stakeholders who

took the survey interpreted this term to mean school leadership. The district clarified the term after the surveys were given, but the school

realizes that results for this standard may not be accurate since there was some initial confusion.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
2011-2012 was the first year the school and system used the comprehensive survey for parents, staff, and students.  Therefore, no

comparison data exists to determine trends.  The system and school plan to use the same survey on a yearly basis in order to establish trend

data. 
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Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The survey is currently the only source of formal stakeholder feedback. The school receives informal feedback on a daily basis from parents,

staff, and students, but it is difficult to compare such feedback to the survey since informal feedback is often not recorded or analyzed. To

answer this question, a comparison can be made between survey results and the findings of each standard committee, which was composed

of representatives from all stakeholder groups.

 

The committees verified the survey findings on Indicators 4.4 and 1.3, giving both overall scores of three. As noted above, Indicators 5.4 and

3.6 were ranked high by parents and students but not as high by staff. Interestingly, the committees gave both indicators an overall score of

two. Perhaps there are areas in each of these indicators that only staff can see that need improvement, and the school is pleased that both

parents and students find satisfaction in both the school's instructional process and the school's ability to prepare students for success at the

next level. The committee also gave Indicator 1.1 a rating of two even though students and staff noted satisfaction in this area on the survey.

 

The committees agreed with parent survey responses on Indicators 3.9 and 4.6. The school is pleased to know that parents generally believe

their students have structures of support in place at the school. Parents rated Indicator 4.3 high while the committee gave the indicator a

ranking of two. Parent comments on the open-ended part of the survey repeatedly noted their satisfaction with school safety. While the

committee agreed with this component, a rating of two was assigned because of the aging facilities and need for renovation.

 

It is also interesting to note that student responses were favorable for Indicator 3.2. The committee gave this indicator a rating of two

because they found that while some processes are in place for the use of multiple assessments and the monitoring of curriculum and

instruction, the process is not consistent or seamless. It is encouraging that student responses show that this indicator is strong at OCHS as

the staff continues to move in the direction of a systematic blend of curriculum, instruction, and assessment.

 

The staff survey echoed the committee findings on Indicators 2.6 and 5.5. The staff believed, and the committee concurred, that school

leadership utilizes a supervision process that fosters success and communicates student learning goals and results to stakeholders. Perhaps

the most ironic comparison between the surveys and committee findings appears when considering Indicator 4.1. Staff ranked this indicator

very high while the committee rated the indicator a two. Clearly, the staff believes they are qualified to fulfill the school's purpose and

direction. Because of an increase in class sizes and decrease in monetary resources, the school has experienced some significant cuts, and

the committee noted that several positions are understaffed. It is the school's perception that the difference in committee findings and survey

results is because the staff focused on qualification while the committee focused on sufficiency.
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Overall, the survey ratings on all three surveys were high, so the school recognizes that examining lowest levels is relative because the

majority of these areas were still rated highly. In looking at areas with low approval, there were several common themes among all three

surveys. Indicator 3.8 (school engages families in meaningful ways) had the second lowest average score on both the parent and staff

surveys, and it was also one of the lowest ratings on the student survey. Indicator 3.3 (teachers engage students through instructional

strategies) was also one of the lowest areas of satisfaction among all three surveys.

 

Several indicators were also rated lower on two of three surveys. Parents and staff both showed dissatisfaction with Indicator 3.5 (teachers

participate in collaborative learning communities). Parents and students rated Indicators 3.10 (grading and reporting) and 5.5 (leaders

monitor and communicate information about student learning) low.

 

An analysis of survey data revealed areas of dissatisfaction on individual surveys. When looking at survey results for all five standards,

parents expressed more dissatisfaction with standard three than all others. Parent responses were low on the equity and challenge of the

school's curriculum (3.1), student engagement (3.3), teacher learning communities (3.5), family engagement (3.8), and grading/reporting

(3.10). 

 

For students, the lowest rated area was related to Indicator 4.3 (safe, clean facilities). As mentioned earlier, students expressed

dissatisfaction with Indicators 3.3 and 5.5.  The student surveys also showed low ratings for Indicator 2.1 (governing body policies and

procedures) and Indicator 3.9 (student well known by adult advocate).

 

Similar to parents, staff surveys also revealed that standard three was the lowest overall rated standard. The five lowest-rated staff indicators

focused on teaching and learning. Staff expressed the most dissatisfaction with the lack of mentoring and induction programs at OCHS

(Indicator 3.7). Other low indicators for staff include 3.8, 3.2 (monitoring of curriculum, instruction, assessments), 3.3, and 3.5.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
As noted in the previous section, 2011-2012 was the first year the school and system used the comprehensive survey for parents, staff, and

students.  Therefore, no comparison data exists to determine trends.  The system and school plan to use the same survey on a yearly basis

in order to establish trend data. 
 
 
What are the implications for these stakeholder perceptions? 
 
OCHS recognizes the fact that perception is reality. Each committee analyzed much evidence, including surveys, to determine indicator

ratings, strengths, and areas of improvement. The school realizes that stakeholder perceptions often outweigh all other forms of evidence.

The school also realizes that it must continue to administer consistent surveys to establish trends. Stakeholder perceptions provide direction

as OCHS continues to move forward with continuous improvement in all five standard areas.
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A school's primary focus is teaching and learning, and OCHS's lowest ratings were on standard three. The school realizes that students,

parents, and staff are the most knowledgeable and often the most critical of teaching and learning, but perceptions must be considered.

OCHS must continue to focus on the seamless alignment of curriculum, instruction, and assessment. The school needs to strengthen its

induction program.

 

OCHS cannot ignore parent and student perceptions of engaging families in learning. The school may believe and have evidence that

programs are in place to involve families, but it must continue to solicit feedback from parents on how to increase involvement and

communicate more often and clearly.

 

The school must also examine more closely student perceptions with regard to Indicator 3.9, which focuses on Warrior Period. Staff, parents,

and the committee believe that students are well known by at least one adult advocate, but students rated this area lower. The school must

explore why this rating was lower and what it can do to make the student-adult connection stronger, both through Warrior Period and other

avenues.

 

Stakeholder perceptions also indicate that while OCHS provides a safe environment, there is a need for improvement in making it a clean

and healthy environment. Students are ultimately the most important stakeholders who spend each day in the environment, and they

indicated the most dissatisfaction in this area. OCHS and the school district need to listen to the students and make improvements to the

facility.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
In studying areas of lowest satisfaction, the comparison between survey data and committee standard analysis is interesting and reveals

discrepancies as well as consistency. The majority of the areas of teaching and learning that were rated lower on all surveys (3.1, 3.2, 3.3,

3.7, 3.10) were given ratings of two by the committee. Overall, the committee believed that while elements of these indicators were being

practiced, the processes/programs were not consistent and pervasive.

 

However, several teaching and learning indicator ratings did not correlate with survey results. Indicator 3.8 was one of the lowest areas on all

three surveys, but the committee gave the indicator a rating of three. Based on available evidence, the committee concluded that the school

employs a variety of methods to engage and involve parents. Parents and staff rated Indicator 3.9 highly, and the committee agreed.

Ironically, students did not, giving it one of the lowest ratings.

 

Students also disagreed with parents on Indicator 4.3, but the student feelings are reflected in the committee rating of two. Again, the school

believes that parents were focusing on safety while the students focused on the cleanliness and need of renovation to the facility. Multiple

student comments in the open-ended section indicated displeasure with the facility.

 

Parents and students noted lower ratings with teacher participation in collaborative learning committees (Indicator 3.5), but the school is not

alarmed by this result or the discrepancy in the committee's ranking of this indicator as one of the highest of standard three. There are many

elements of collaborative learning that parents and students do not see. However, Indicator 5.5 was ranked lower by parents and students

but was assigned a committee rating of three. This discrepancy does cause more concern since the indicator involves communication to

stakeholders about goals and achievement of the goals.
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